
 

6.2.1 The institutional Strategic/ perspective plan is effectively deployed 

The Institution has a perspective plan formulated by the principal in coordination with IQAC and 

other stakeholders. The plan is drafted as per the vision and mission of the college and 

recommendations mentioned in the report of the peer team for the third NAAC reaccreditation 

cycle. The plan for 2022 to 2027 has been prepared aiming at making the students competent global 

citizens. It’s a reflection of continuous improvement in the academics and support facilities for 

students. It also focuses on the augmentation of infrastructural facilities for facing emerging 

challenges. 

The perspective plan includes the following:  

1. To start bridge, certificate, value-added and skill-based courses. 

2. To impart quality education by upgrading ICT tools and IT infrastructure. 

3. To strengthen a continuous internal evaluation system. 

4. To reinforce the library with digitalization as well as digitization by ICT process 

5. To promote research culture among faculty members and students through research 

projects, research publications and participation in seminars, workshops and conferences. 

6. To organize national, international seminars, conferences and workshops on emerging 

themes. 

7. To develop collaborations with industries and research laboratories through linkages, 

MOUs for idea exchange, counseling, student’s on job training and placement activities, 

etc. 

8. To upgrade sports facilities and other student support facilities. 

9. To develop an eco-friendly and secure campus. 

10. To strengthen alumni association of the college by involving them in activities like campus 

development, social and cultural activities.  

The institutional perspective plan is effectively deployed in following way: 

1. All the stakeholders are made aware of the perspective plan through continuous 

interaction. 

2. All the stakeholders are motivated to actively participate in the implementation of 

perspective plan. 

3. Various committees are formed for better coordination and execution of the plan. 

4. Laboratories in Chemistry and Physics, and departments are renovated and upgraded with 

ICT facilities. 

5. MoUs and collaborations, Conferences, workshops are arranged. 

6. LCD projector, printer and scanner facility is provided to all the departments. 

7. ICT tools like ‘Google Classroom’ are extensively used for effective teaching and  

learning. 
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